
Camden Parks & Recreation Committee Meeting Minutes 
October 5, 2016 

Outward Bound Office 
 
Present:  Ray Andresen (chair), Landon Fake, Jim Heard, Brian Robinson, David Olivas. Excused: Beth Ward, 
Geoff Scott. Guests: Amy Campbell, Paul Leeper, Maureen Flanagan. 
Ray opened the meeting at 5:31 pm. 
 
NEW BUSINESS 
Water Quality:  Amy, Paul and Maureen discussed a proposal to evaluate the water quality at town-owned 
properties using the Lake Smart Program, a technique for measuring and evaluating runoff into lakes and 
streams and presenting a list of recommendations to the town and adjacent property owners. They hope to 
begin the program this fall.  Much of the discussion concerned high phosphorous levels in runoff at Shirttail 
Park and Barrett’s Cove, and the algae problem at Hosmer Pond.  Paul and Landon noted that a lot of algae 
was skimmed off the top of the pond, but you can’t dredge the bottom where it’s growing, and that it was a 
bad year throughout Maine for that type of algae, possibly due to the early ice out. 
Minutes:  Brian moved that the August 6 minutes be approved, David seconded, and it passed 3-0.   
 
COMMITTEE REPORTS 
Pathways:  No report.  
Tannery Work Group: Ray reported that the design consultant has not yet presented conceptual designs to 
the Work Group. 
Outdoor Mapping Group: Landon reported that he expects to see a final draft of the new outdoor guide this 
week and that Rockport may purchase copies.  
Snow Bowl: Ray reported that the new Snow Bowl 4-Season Committee is meeting every other week and is 
exploring new sources of revenue, including increased advertising and sponsorships as well as biking fees or 
memberships.. 
 
OTHER BUSINESS 
Trailfest:  Landon reported that the privately organized Trailfest attracted 125 participants and 75 spectators.  
The organizers will be donating a to-be-determined sum to the Snow Bowl.   
 
The meeting adjourned at 6:29 p.m 
Next Meeting: Wednesday, November 2 
Minutes recorded by Ray Andresen 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TOWN OF CAMDEN 

PARKS AND RECREATION COMMITTEE POLICY 

(Revised September 7, 2016) 

Sec. 1  Establishment 

There is hereby established a Parks and Recreation Committee, comprised of 5 members 
appointed by the Camden Select Board for three-year terms and 2 alternates appointed by the 
Select Board for one-year terms.   

The Committee shall be comprised of Camden residents and, to the greatest extent possible, 
shall include members of broad representation and with a keen interest in parks and recreation.    

In addition to the members above, the following shall serve as Committee liaisons: a member of 
the Camden Select Board and a member of the Pathways Committee.  

The Committee shall elect one of its members to be chairperson, a member or town employee to 
serve as recording secretary, and other officers as it deems necessary.  

Sec. 2  Duties of Committee 

The Parks and Recreation Committee shall have the following responsibilities:  

(1) To advise the Select Board regarding policy for the operation, maintenance, capital 
improvement, use, and usage fees (if any) at the Snow Bowl, Ragged Mountain Recreation Area 
Laite Beach, Shirttail Point, Barrett’s Cove, Seabright Park, Megunticook River Walk Camden 



Riverwalk, Hodson Park, Camden Bog, Sagamore Farms, Land’s End picnic sites, Lake 
Megunticook boat ramps, five scenic overlooks, and other facilities operated and/or maintained 
by the Parks and Recreation Department.  These other facilities include but are not limited to, 
the Village Green, the Public Landing (beginning 15 feet from the harbor bulkhead), Public 
Landing restrooms, the Maiden Cliff Trail, and certain Town properties where the Department 
provides mowing services, such as the Town cemeteries.  

(2) To review with the Director of Parks and Recreation on a regular basis the budgeting, 
operational, maintenance, and capital improvement plans for the Department of Parks and 
Recreation (excluding the Snow Bowl operations and budget.)   

(3) To address long-range strategic plans and planning issues for the Parks and Recreation 
Department.  Such long-range planning may include facility acquisition, major facility upgrades 
and improvements, ongoing programs, and future program offerings.   

(4) To assist the Director of Parks and Recreation in developing goals for the ensuing year, and 
to review those goals and achievements on a regular basis.    

 

(5) To evaluate the plans and needs of special-interest groups in the community who utilize, or 
seek to utilize, Camden’s Parks and Recreation facilities.  Committee members may serve as 
liaisons with such groups as: 

• Snow Bowl 4-Season Advisory Committee, 
• Ragged Mountain Recreation Area Foundation,  
• The Ragged Mountain Ski and Snowboard Club, 
• U.S. National Toboggan Championships Committee, 
• Midcoast Chapter of the New England Mountain Biking Association,  
• Megunticook Rowing, 
• Camden Hills Regional High School Athletic Department,  
• Camden Garden Club, 
• Camden Conservation Commission,  
• Camden/Rockport Pathways Committee, and 
• various sports leagues.   

 

This liaison relationship is designed to coordinate planned or current facility usage by these 
groups, and to help the Director of Parks and Recreation hear and resolve any issues with the 
same. 

(6) To collaborate with regional, state and national groups involved in promoting and improving 
the use and/or usefulness of public recreational activities and facilities, and to recommend 
appropriate programs to the Director of Parks and Recreation.  

Sec. 3  Administration 

Rules of procedure shall be consistent with all Town boards and committees.   

 


